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Ludwig Wittgenstein, one of the 20th century’s
seminal thinkers, spent countless hours
reflecting on the use of language and its effects
on how we experience reality. “Philosophy is a
battle against the bewitchment of our
intelligence by means of language” he wrote.
When Fania Pascal, his friend and Russian
language teacher, was having her tonsils
removed, Wittgenstein visited her in hospital.

Said she: “I feel like a dog that has been run
over.”

“No, you wouldn't know what a dog that has
been run over feels like” was Wittgenstein's
quick retort. His friend was obviously not too
pleased by this response. Who would be?

With funding freezes left, right - front and
center, the use of language took center-stage on
the entrepreneurial landscape this year. For an
ecosystem whose operators were already cagey
and always quick to display a false front with
each other, it's an instructive lesson in
contrasts. If you asked, “How’s business?” the
answer was, invariably, “Yeah, great, we are on
target to reach 2300 entrepreneurs before the
year closes out!” Sustainability? “No problem,
we have multi-year funding!”
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But then USAID closed shop, and this glory-tale
instantly turned 180 degrees. Caught between a very
hard rock and the deep blue sea, these mendacious
truth-benders suddenly made a bee-line for the public
square, yelling: “Fire! Fire!” all the while describing, in
candid detail (and with explicit data), how dire their
situation is. And then the emails from the other side of
the table started to roll in. These, when whittled down
essentially read thus “We are committed to helping
you become resilient by diversifying your funding
streams...by making other streams the only streams!”

So much for the soul-searching and bystander
commentary. At TBN Africa, it has always been about
the call. And the work that follows it. Even on the
hardest of days, hope abounds. And the possibilities
remain endless.

This year, we intensified on our tier2 city business
outreach. We had numerous bootcamps, short courses,
and webinars, as well as coaching and mentoring
sessions. We engaged our alumni communities in
Kenya, Uganda, South Africa and even farther afield - in
Namibia. We still believe that in community is where
societal transformation begins, and spreads. A critical
mass of values-based entrepreneurs is what changes
nations.

As we close this year, my heart is bubbling over, and I
am proud of what the team has done. I am gung-ho for
all that lies ahead, even as we gear up for TBN
Zambia’s commencement in the first quarter of 2026.

To our vibrant entrepreneur community and partners,
far and wide: THANK YOU. You validate our work. And
as method replaces the cacophony that Africa’s
entrepreneurial ecosystem has mostly been this year,
better days are ahead.

MERRY CHRISTMAS EVERYONE! May your days of
Advent be celebrations. And may they-bring you
Peace, Renewal and much Joy!
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About TBN Africa

Transformational Business Network Africa (TBN Africa) is a global impact-driven movement
supporting entrepreneurs at early and growth stages. We aim to:

 Develop profitable, investor-ready businesses
« Build a community of purpose-driven, values-based entrepreneurs

» Leverage our networks, skills, and resources to maximize impact

Part of the global Transformational Business Network, our mission is to foster human flourishing
by growing and scaling impactful businesses that create jobs and lift people out of poverty.

1.Capital Raising

We mobilize impact investment

2. Capacity Building

We enable businesses to grow,
scale, and become investment-
ready through business advisory,

technical assistance, and mentoring.

3. Community Engagement

We foster collaboration among entrepreneurs,
creating a dynamic ecosystem. This network opens
B new opportunities, expands market access, and
""2!2 facilitates knowledge exchange.
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Our Programs

Short Courses

We launched a series of 1- to 3-month intensive short
A . courses. Each course combined full-day workshops,
S expert coaching, and peer learning to deliver
immediate, practical results. From digital marketing
and storytelling for business, to financial mastery and
HR automation with Al

Bootcamps

This year also saw the successful rollout of 1-, 2-,
and 3-day business bootcamps across Uganda in
Kampala, Lira and Gulu. Designed for entrepreneurs
who needed focused, high-energy learning

experiences, each bootcamp delivered intensive,
results-driven training in key business areas such as
sales funnel development, access to markets, and
growth hacking.

b
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\%y/ FROM PITCH TO PROFIT: -
*& ¢ WINNING STRATEGIES FOR ATTRACTING We b I n a rS

INVESTORS IN 2025

LU U [ hroughout 2025, TBN Africa hosted several high-
impact webinars, each drawing in more than 50
entrepreneurs from across East and Southern Africa.

These virtual sessions created space for business
owners to connect, learn, and exchange insights on
the most pressing issues facing SMEs today.
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https://youtu.be/bVj7OpBn1MQ
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Our Impact

$8M

Total Incremental Revenue

/
1806
Trained and Mentored
— $23.7M
} Investments Brokered

7%

Businesses with Positive
Financial Growth

15558

Number of Jobs Created

21 oll% . - TBN Kenya

TBN Uganda
Annual Growth Rate

94%

/
/\ Satisfied with TBN Services | IRARSALRa

53%

Women-owned Business
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Annual Impact Report

Spligieii=c - Impact Stories

i Uganda South
Africa

Click to watch



https://youtu.be/LQDfHMtij2A
https://youtu.be/LQDfHMtij2A
https://youtu.be/N91Z2yTjI7s
https://youtu.be/N91Z2yTjI7s
https://youtu.be/sJN5S5u3b6Y
https://youtu.be/sJN5S5u3b6Y
https://youtu.be/I_-2ztWuijQ
https://youtu.be/I_-2ztWuijQ
https://youtu.be/Q6hUwipqEPM
https://youtu.be/Q6hUwipqEPM
https://youtu.be/Ub56RO4REl4
https://youtu.be/Ub56RO4REl4
https://youtu.be/mjXxPW57wGU
https://youtu.be/mjXxPW57wGU
https://youtu.be/a4It0Rgksfg
https://youtu.be/a4It0Rgksfg
https://youtu.be/6VSHcdA2B6M
https://youtu.be/6VSHcdA2B6M
https://youtu.be/_xggyT1chiY
https://youtu.be/_xggyT1chiY
https://youtu.be/m6hyaTUMyYw
https://youtu.be/m6hyaTUMyYw
https://youtu.be/Ukzz-CupONk
https://youtu.be/Ukzz-CupONk
https://youtu.be/dCiPYOPP47Y
https://youtu.be/dCiPYOPP47Y
https://youtu.be/Mluks91h2xc
https://youtu.be/Mluks91h2xc
https://youtu.be/7oidKbKzchg
https://youtu.be/7oidKbKzchg
https://youtu.be/VSM9dZCjbPc
https://youtu.be/VSM9dZCjbPc
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2026 Outlook

The Zambian SME ecosystem is fast growing, with MSMEs comprising 97% of businesses,
contributing 70% to GDP, and providing 88% of employment.

This growth is backed by strong government support for private sector development and a
surge of young entrepreneurs eager to build solutions for local and regional markets.

WHY ZAMBIA?

We aim to narrow the disparity
between enterprise potential and
investment readiness, just as
we've done in Kenya, Uganda,
and South Africa.

A critical mass of values-based
entrepreneurs is what changes
nations.

A critical mass of values- L e
Zambia is the next chapter in this

based entrepreneurs is story.

what changes nations.

Jacob Zikusooka, Regional Director TBN Africa
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